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DIRECTIVE 1 - GENERA
PURPOSE- The purpose
owners and fo outline the ta i
{BOD), Officers and Employee$ and to.pro |de guidance in the operation of the Non-Profit
Corporation.

Policy with charges for service
lember Dues and Payment Application

Operational Policies mandated by Law.
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ASOA Open Records Policy

In accordance with TX HB2761, effective January 1, 2012, The following Open Records Policy is in effe
ASOA.

books and records,

Attorney’s files and records of the association relating to employees or other owner
available for examination under this policy.

policy.

The charges for such services will include all reasonable costs of
exceed that which is applicable for item 1 T.A.C. Section 70.3.

ASOA Records Retention Policy

In accordance with TX HB 2761, effective January 1, 2
effect.

Contracts with a term of
term.

penalties.
interest.

m term offered for alternative payment is 3 months. The maximum time allowed for alternative payment
8. That is, 18 months from the owner/ member request for an alternative payment plan.
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ASOA is not required to offer an alternative payment plan to any owner/member who has failed to honer the terms
of a previous payment plan during the two years following the owners/members default under the previdus plan.

This policy will remain in effect until such State of Federal law indicates it is no longer required.

Confidential Safe Keeping of Personnel and Employee Records

This policy will remain in effect until such State of Federal law indicates it

Open Board Meetings Policy

All regular and special board meetings are open fo all owners/ me s subject to/the right of the board to adjourn
a board meeting and reconvene in a closed executive session to corside i involving personnel, pending or
unications with ASOA attorney,

remain confidential.
Owners/ members who are not current in pe@u 7 : Q essmenis may not be excluded from participating
in regular or special board meetings including th issues as required,

This policy will remain in effect until such cederal law indicates it is no longer required.

Any fines assessed by the association;
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(6) Any other amount owed to the association;

(7) If at the time ASOA receives a payment from an owner/member and the owner/member is i
default under a payment plan with ASOA, there is no requirement to apply the payment in the or
specified above.

at the monthly board meeting. Decisions requiring a vote by the
next regular board meeting.

3. Infraction of Rules, Regulations, By-Laws, Covenant
or forfeiture of the privileges of membership. Members s held accountable for their families, guests and
pets.

6. Under Texas law homeow @assoc
ASOA property owners, will use
development. Liens and
These same powers will
Shores developmen

d to enforce collection of unpaid monies due the association.
situations, which deter from the quality of life within the Arrowhead
perty owners.

FUNCTIONS AND RESPONSIBILITIES OF DIRECTORS,

OFFICERS AND EMPLOYEES

describe the various functions and responsibilities of Directors, Officers
and Employees with sufficient detail to provide persons assuming such
positions reasonabie guidance in performing their assignments.

SECTION A — BOARD OF DIRECTCRS (BOD)
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General: There are no qualifications for a member/ owner to serve on the Board of Directors

1. Conduct ASOA, a Texas Non-Profit Corporation, business as defined in the
Articles of Incorporation, Deed Restrictions, By-Laws and this manual in the hest interest of the proper
and to the benefit of the Corporation.

2. Attend BOD meetings and be responsive to the tasks/offices assigned. Provide

SECTION B-PRESIDENT
The President or his/fher designated alterna@qhall presi eetings held to conduct ASOA official
business. Designated alternates are other curr pard me and committee chairpersons. -

The President:

1. Shall appoint commitices as
action/reports. It is mandatory

& committee shall appoint a chairperson. In the event that the
rthe~committee the board will assume the responsibility

ing of af'least three persons, must be appointed by January 15th each year
heir duties. The persens appeinted cannot be current Directors, Officers
es” for task description.

BOD cannot find willing
(2} The Nominating Co
to allow time for the Com
or Employees of ASOA. R

at-réquire periodic reports oral or written from Directors, Officers and Committee Chairpersons on their

assigried tasks to assure adequacy of performance. Activities requiring any reaction from owners must be
written for record purposes.
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8. Shall perform the assigned tasks for the office of President within the limitations of ASOA Articles o
Incorporation, Deed Restrictions, By-Laws and Rules and Regulations.

9. Shall preside at monthly meetings with Board of Directors fo discuss current ASOA business iSsues de at
special meetings as required.

SECTION C-VICE PRESIDENT

1. Perform tasks / functions assigned/delegated by the President or BOD

2. Form / appoint committees as directed by the BOD/President to ers as
required.

3. Periodically, report activities on assigned tasks / functions to the 7 BOD

4, Submit reports of final action of Committees / functions as required t&-the D, President and

Secretary for ASOA record retention.
SECTION D- VP OF MAINTENANCE OPERATIONS
The VP of Maintenance Operations will perform tasks/furcti igned/delegated by the President/BOD.
Normal respensibilities include, but not limited to the 1q: f Maintenance may be designated as the
Pool Manager as one of the duties.
1. Form / appoint committees as needed, or ag requeste

2. When authorized by the BOD, solicit paid
paid an hourly wage, commensurate

Provide training, instructio g&

11. Direct all operation and maintenance activities.
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SECTION E-SECRETARY

1. Perform tasks/ functions as assigned by the President/BOD.

2. Form/ appoint commitiees as directed by the President/BOD to perform tasks / functions as requi

3. Periodically report activities on assigned tasks/ functions to the President/BOD.

annual/annual reports.

6. Develop, maintain and control a system for preparation, issue 2
monthly reports. Present to BOD for approval at each succeed
a. Arrowhead Shores reports — twice yearly
b. Board of Directors — monthly
c. At least one copy of each report shall be retgined in a book fo rd purposes.

7. See that all nctices are duly given in accordance with OA By-Laws and Rules and Regulations,
or as required by law.

8. Maintain a list of tasks to be performed / superviseé the B ectors/ Officers, that relate to the
v{at a minimum} monthly with Directors for

9. Be custodian of the Seal of Corporation to the-point it'is_securely stored and available at the ASOA
business office. See that the seal is affix - ants, as necessary, on the behalf of the Corporation.

10. Assure a listing is kept of th
obtaining current addresse

office to support the described systems and coordinate

ary on existing systems.

‘ upity Building and maintaining the activity calendar,
surveillance for adherence to established rules and regulations. Coordinate

2. Farm/appoint committees as directed by the President/BOD to perform tasksffunctions as required.
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3. Periodically report activities on assigned tasks/functions to the president/BOD.

4. Maintain and control a system for collecting ASOA dues. The system shall provide for timely billing, reécognition
of non-payment and accumulation of fees, follow-up and ultimate court action as necessary. £ e application
of interest penalty to unpaid accounts.

insurance payments, as required.

10. Assure timely preparation, review/approval and submittal
Revenue Service. Review the tax form with the BODRprior to s

11. Propose to the BOD the filing of court action on the
of ASOA/Mowing/Cleanup fees. Partici in andfor

SECTION G-OFFICE SECRETARY

1. Maintain files on each lot and ASOA ownér(s) as rel to:

a. ASOA dues collection

b. Maintenance fees collegtian

ot ldnpaid dues/fees

on court actions

b. Maintain records of improvement/repair costs
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¢. Keep current list of ail capital equipment and records of maintenance costs, and eguipment locatio

d. Assure timely payment of taxes, licenses, permits, insurance, etc. by preparation of necessary check

e. Maintain records of ASOA owners who have keys for access to the pool, buildings, ramps, mainténan
equipment, etc.

f. Maintain files of persons or industries performing work or furbishing supplies to ASOA
3. ANNUAL, SEMI-ANNUAL AND MONTHLY REPORTS

a. Maintain records of receipts, expenditures and money on hand and prepare a
reports. Also prepare monthly reports as requested by the Board of Di

b. Prepare for signature and maintain records of minutes of ASOA
¢. Attend ASOA and Director's meetings and record minutes, if requested by the rd of Directors

4, ASOA CHECKING AND SAVINGS ACCOUNTS

a. Prepare for signature the checks necessary for day-
the daily receipts from any source of revenue. Assure

business transactions and prepare for deposit
its are timely

b. Maintain an accurate record and balance of all ASOXateoun

General: ASOA’s business hours have bgen selected to-meet the needs of the Corporation and its
members/owners. They may be ¢ ion of the BOD. An Employee handbook is provided to all full
and part time employees. It cové s of employment with ASOA.

erage work week is 16 hours or more and is gainfully employed by
ASOA provides full time employees the foliowing benefits:

ed at the rate of .04 hours for every hour worked for full time employees
ctive 1 (f) below.

ployée may work designated holidays, as approved by the Board of Directors, be accumulated or taken ata
later date within the same year.
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f. Full Time Employee is entitled o a paid vacation each year, taken in any portion (1 day, 1 week etc
approved by the Board of Directors. Vacation will be accrued on the basis of .04 hours of vacation fim
hour worked.

k. ASOA does not provide any type of Retirement, profit sharing or

1. If the employee is called for Jury Duty, ASOA will compensate a
salary equal to the ASOA wage,

the designated days and hours worked.
b. The rate of pay will be determined by the/ BOD.

3.

authorize the use of contract labor “on an As Needed basis™ primarily for
owing or other maintenance assistance. There may be other needs for

-COMMITTEES
ECTURAL CONTROL COMMITTEE
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The Architectural Control committee is appointed within 30 days after each BOD election. A minimum of three

persons is required to serve on the committee. The committee shall appoint a chairperson. In the eventthat the
BOD cannot find willing parties to serve on the committee the board will assume the responsibility. The
is responsible for the enforcement of the restrictions as defined in the ASOA deed restrictions.

a. Followmg appomtment the commlttee shall meet (within 10 calendar days) to appoint a cha:r BFs

maintained in the ASOA office.
¢. The committee shall study the subdivision deed restrictions for proper interp
d. Periodically canvass the development for new or modified constri

e, Contact owners involved in construction and review, with the
awareness of the restrictions.

requirements. Notices (citations) will be issued to repea
file in the ASOA Business office.

i. Respond to statements of complaints si
Copies of all correspondence will be }

The Architectural Control Gor
who violate the Deed Re

: the ASOA President at least 120 days prior to the next annual meeting.
Such lead-time is necessal sefy announcement of candidates to the owners prior to the annual
meeting in April of each year, The Sommittee will:

5. Deliverthe applications to the President a minimum of 90 days prior to the next election. The applications will be
kept on file in the ASOA office.
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6. Prepare a ballot containing all applicants’ names for use as an absentee or Election Day ballot.
7. Provide and maintain control of the ballot box.
8. Periodically monitor storage of ballot box at the ASOA office during absentee voting.

9. Conduct the election at the Annual Owners Meeting in April.
. Assure each voter is eligible to vote in accordance with ASOA By-Laws.
. Provide a roster for obtaining all voters signature.
. Issus the correct number ballots as described in the ASCA By-Laws.
. Infroduce candidates and instruct voters on voting procedure.
. Assist voters in getting ballots in the ballot box.
Count votes.
. Announce the elected Directors, beginning with the perso
names in descending order.
. Announce the candidates that were not elected, beginning with the perspn obtaining the most votes and
the remainder in descending order. These persons will fi positions in accordance with

ing the es and the remaining

= [{ B« N = N o B w 1 43

the By-Laws.
i. Secure the votes in a sealed package identifying the election candidates in descending
order of votes received on the exterior. Give to the Secretary fo g-in ASOA records,

j- Store ballot box in the ASOA office for future u
DIRECTIVE V-OWNERS AND MEMBERS

PURPOSE-To define the specific rights, privileges, re ibilities andrestrictions of property owners, their guests,
and approved Renters, Tenants and Lesseas.

SECTION A-RESPONSIBILITIES OF OWNE

1 2. Upon payment of Renter, T ant Legsee Member Dues |, the Renter, Tenant , Lessee will have access to all
| recreational facilities, C , boat ramps, and any other activity under the control of the ASOA

| equal to the owners, e ter, Tenant , Lessee shall have no right to vote nor have voice in the

j Association.

ciation shall operate a maintenance- program fo enforce the requirements of the Subdivision
-Laws and Rules and Regulations,

ociation will offer to mow any unoccupied lot for the owner for a specified annual fee (a fee list is
available at the ASOA office or on line). The lot must be free of rocks, stakes, pipes, debris, septic tanks, etc,
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that could damage equipment or endanger the operator. If obstructions exist, they must be
clearly marked by the owner and agree that area will not be cleared.

a. The ASOA office will prepare and mail to each owner who annually contracts for mowing, an agreementform to
mow/not mow the lot(s) a list of associated mowing fees will be included.

b. Information will be maintained in the office to indicate:
(1) Agreed-to lots to be mowed.
(2) Lots that are not mow able.

(3) Lots with dwelling, fenced or otherwise normally maintained
by the owner.

(4) Vacant lots maintained by owners.

(5) Lots owned by ASOA and ASCA commons property.

reparations.

b. If the owner takes no action, the Mainten@
that violate Subdivision Restrictions. The cbs

SECTION B-MOWING TRA:
The VP of Maintenance or

er use and maintenance of the ASOA tractor and related
maintenance equipment. Detaits i ns and operations are on file in the ASOA office.

SECTION C~MAINTENAN [

The Community Bundln e Use and pleasure of the eligible ASOA members, eligible Renter ,Tenant, Lessee
i achivities open to all owners. Rules and regulations for use of the Community

& owners and board and are on file in the ASOA office.

psits in advance. The reservation will not be honored / authorized until such fees/deposits are
delivered to the ASOA Secretary. (a fee list is available at the ASOA Office and on lineg)

ere are exceptions to item 3 where no fees/deposits are required:;
a. ASOA owners meetings.
b. ASOA BOD meetings.
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c. Sccial events open to all ASOA owners, Renter, Tenant , Lessee members, guests and
neighbors.
d. Social Clubs and groups comprised of ASOA owners/members. No church or politica

groups are allowed.

5. The VP of Maintenance /employee is responsible for pericdic inspection/cleaning of there
assure facilities are clean and sanitary.

SECTION D-MAINTENANCE AND USE OF THE POOL AND RECREATION AREAS

available. ASOA
Swimming Pool passes may als@ pure
use only.

authority to allow emergency
responsibility for care of childre
his or her children a imes. 1

girchild

3. Bathing suits
allowed.

4. NO running or in the~pool or poot area.

pool attendant is authorized to enforce all pool rules. The pool attendant may ask people to sit out
e pool if they violate the rules. The aftendant may ask a violator to leave the pool if the violation
ontinugs after being asked to stop or sit out.
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The pool attendant is there to maintain the pool safety and keep the pool area in a neat and orderly
manner. The pool attendant is not a lifeguard. They will sell Pool Passes to authorized persong™only. They
have the authority to call any necessary law enforcement or board member if people do not co with the
rules.

11. No drugs or marijuana will be allowed in the pool area.
12, No public gambling will be allowed in the pool area.
13. No church activities will be allowed in the pool area.
14. Pool hours are:

Monday - Closed for Maintenance
Tuesday 1:00 PM -7:00 PM
Tuesday 7:00 PM - 9:00 PM Adults Only by advance rese
Wednesday 1:00 PM - 7:00 PM
Thursday 1:00 PM - 7:00 PM
Friday 1:00 PM - 7:00 PM
Saturday 1:00 PM - 7:00 PM
Saturday 7:00 PM - 9:00 PM Aduits Only by advance reserval
Sunday 1:00 PM-7:00 PM

Tuesday and Saturday evenings are reserved for ad use of the pool.

The board may designate certain holida
guests of Arrowhead Shores, for exart

as the responsibility to place any cans/debris that they bring inte the pool area in
ted within the pool area for frash disposal.

il open on Memorial Day {observed) and close at the end of Labor

e Pool Attendant is responsible for the safe operation of the pool during pool hours. There are limited
maintenance responsibilities for the Pool Attendant such as cleaning the skimmers, skimming the pool, inspection
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of the bathrooms for functionality and operation of the concession. A detailed list of the Pool Attendant
responsibilities is on file at the ASCA office and Concession stand.

SECTION F-POCL CARE AND MAINTENANCE

The ASOA pool is estimated to hold approximately 70,000 gallons of water. It is a saline (sait water) poel.and is
maintained as such. Generally a saline pool is a chlorine pool since it generates its own chlefine form added salt
Detail maintenance procedures are on file in the ASOA office and available to those with tie, ibility for
maintaining the pool.
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To: All Arrowhead Shores Property Owners and Prospective Buyers,

This document has been revised to include provisions that comply with the following state of
Texas laws HB 8, HB362, SB 472, HB 1127, HB1228, HB1278, HB1821, HB2761, and HB3391,
enacted in 2011 and 2012 and to comply with the mandatory filing of this document in Hood
County, TX. This revision cancels and supercedes any previously filed dedicatory documents
relating to Arrowhead Shores Development, 5707 Parkside Court, Granbury, Texas 76048.

Approved by the Board of Directors ASOA, January 13,2012. -

Signed on hehalf of the Board of Directors for Arrowhead Shores Owners Associatig
and sealed with the official seal of the Arrowhead Shores Owners Association, a Te
corporation.

Samuel Taylor, Secretary, Treasurer ASOA

‘ﬂégméé% Z Date: /% 4

Notary Statement:

State of Texas County of W

Before me \J/7 Vv 4
me (or proved to me through (desc
whose name is subscribed to the fore@ug ins g acknowledged to me that he executed
the same for the purposes and considerati

Given under my hand and seal of office this day of 22 2?231 i - 922;_’ Q /

;Notary Publics Signature = ¢

——
S\A¥H%.  SHANNON M. FIELDER
a % Notary Public, State of Texas
My Commission Expires
June 07, 2014
———




